         Shaker Woods Homeowners Association

Board of Directors Meeting

January 5, 2009 Reston Regional Library, 6:45 pm

Board Members Present: Konrad Huppi, Mary Schifferli, Adam Jackson, Ross Morrison, Richard Chernin

Other Homeowners Present:  None 
Existing Business:

· Treasurer’s Report – Presented by Adam Jackson. The (Return of Organization Exempt Form Income Tax) 990 form must be submitted to the IRS six months after fiscal year end. Taxes are due March 15th. 

· Shaker Woods Best Garden – A suggestion was presented to have one member of the committee, on a rotating basis, choose the garden of the month. We will present the suggestion to the committee. 

· Watershed Meeting – A temporary fix may be needed to prevent further water erosion of the bridge near Wiehle Avenue, since Fairfax County will not address the Watershed issue until year end, at the earliest.  Adam will ask Pro-Grounds for a proposal to refurbish the asphalt on both the bridge and pathway. There are funds allocated for this expense in the current budget. He will also ask them to recommend engineering firms that specialize in reserve studies. 

· Replacement Reserve Study – Mary submitted one estimate from Miller-Dodson. She will get at least one additional estimate and present it to the board at the February meeting.

· Shaker Woods Website – The SWHOA directory has been added to the Yahoo site. It is up to the individual homeowners to decide what personal information they want to add. The database is ready and the yahoo group listing has been updated.  

· Parcel Q Documentation – Rich Chernin will visit the Fairfax County Courthouse to examine the land survey and determine the exact size and location of Parcel Q. He will present it to the board at the February meeting.

· Shaker Woods Documentation and History - Rich Chernin reported that there was little response to the inquiry for information from homeowners. He will ask individual homeowners for input and put it together. The history will be updated to the website. 

· Police Watch – Nothing more to present.

· Tree Trimming/Yard Maintenance – Konrad will send out an email to address the issue. A suggestion was made to notify the offending homeowners directly. Maybe this can be addressed by the Architectural Revue Board.  

· Architectural Guidelines – SWHOA board discussed the current standards as presented in the Shaker Woods covenants. The current guidelines will have to be reviewed by the board and the ARC. Standards will be decided upon and enforced.   

New Business:

· March Dues – The dues are due in March. All homeowners will be notified by mail. Konrad noted that the prior President had a template of homeowner’s addresses on a floppy disc. If he finds the disc, he will load the addresses to his computer. He will also update the dues announcement. 

Meeting Adjourned at 8.15 pm

Next Meeting – Monday February 2nd, 6:45 pm, Reston Library

