Shaker Woods Homeowners Association Board 

Organizational Meeting

Monday October 27, 2008, 6:45 p.m.

Reston Regional Library

Notes of Discussion (compiled by Mary Schifferli)
Attendees:  Kathy Devany, Former President, SWHOA


       Konrad Huppi, Board Member


       Adam Jackson, Board Member


       Ross Morrison, Board Member


       Mary Schifferli, Board Member

Absent:  Richard Chernin, Board Member

*Election of Officers:  After a brief discussion of the Board positions, during which it was noted that Mr. Chernin wished to continue acting as Secretary of the Board, and that Mr. Jackson was to take over the Treasurer position, Ms. Schifferli moved to elect the following slate of  officers, and was seconded by Mr. Jackson:


President—Konrad Huppi


Vice President—Ross Morrison


Vice President—Mary Schifferli


Treasurer—Adam Jackson


Secretary—Richard Chernin

All present voted in favor of this slate.

*Police Watch/Liaison with Reston/Herndon Police—Mr. Morrison volunteered to pursue a relationship between SWHOA and the local police, to assure that the SW homeowners are apprised of any criminal activities in the neighborhood.

*Duties of the Vice Presidents, acting in conjunction with the President, were discussed next, and include:


1.  Arranging for use of the meeting room at the Reston Library, which Ms. 


Schifferli agreed to do; the following dates for the next meetings were agreed to:


Mon., Nov. 3, 2008, Tues., Dec. 2, 2008 and Mon. Jan. 5, 2009.

2. Project Leader

a. Parcel Q- Further discussion concerning the Parcel Q area

b. Arranging for a new Engineering Survey, which must be done 

every five years to set the amount of the Reserve Fund that must be maintained

by SWHOA. It was also agreed this would be a permanent agenda item for the 2008-2009 Board Meetings.

c. Pursuing repairs to bridges and other upkeep and landscaping on land owned by SWHOA.  

d. Rewriting the Architectural Guidelines, The Board discussed some of the issues, such as how strict the Guidelines should be and how they could be enforced effectively, possibly with strongly worded letters, or perhaps liens.  Further action on this was postponed until after the next Board Meeting, at which the Architectural Review Committee of the Board would be


present to address the issue.



e. Updating the SWHOA website, TheShakerWoods.org.  Ms. Devany 

plans to send a blast email informing homeowners it would be her last one, and that the new Board would communicate any SW news on the website, so all should check it frequently. 

 *Treasurer’s Report--Mr. Jackson gave a brief Treasurer’s report, noting he has been in touch with SunTrust about both SWHOA accounts, the operating account and the reserve account, and needs to add Mr. Huppi as the new President as a signatory on the accounts. 

 *Next Meeting--the new Board will next meet at 6:45 p.m. on Mon., Nov. 3, 2008, at the Reston Library.

